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Phase One of the Queenston Plaza Reconstruction
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Niagara Falls Bridge Commission and Its Three Niagara Crossings

2008 marked the 70th anniversary of the formation of the Niagara Falls Bridge Commission, a binational entity created by
an Act of Congress in 1938 and icenced to operate by the Province of Ontario, With oversight from an eight person
Board of Commissioners — four Americans apponted by the Govemor of the State of New York and four Canadians
appainted by the Premier of the Province of Ontario--this intemational entity owns, operates and maintains the three
crossings over the lower Niagara Fver.

A salf-supporting agency through collection of tofis and tenant rentals, the Niagara Falls Bridge Commission strongly
encourages the growth of trade and tourism betwesn the two countries and follows best practices to improve the flow of
goods and people over its crossings.

Each of the crossings holds an important place in the history of our two nations and is unique in its role within the cross
porder transportation system.

INVESTMENTS IN THE CROSSINGS

One of the major respensiblities of the Niagara Falis Bridge Commission is to maintan efficent crossings and plan wel into
the future to accommodate changing needs of tourism and commercial users. In order to finance capital projects, a
financial reserve must be maintained — at the end of the fiscal year, October 2008, reserve balance stood at $84 milion.
Heflecting the prudent manner in which the Commission's funds are managed, this reserve — as required by Commission
poicy — covers $11.2 milion in post-retirement llabiity and $13.3 milion of cperating expenses for one year The balance
i5 avalable, as reguired, to finance capital projects that form a major part of the organization's mandated responshilities.

During the fiscal year 2007-2008, the Commission was heavlly involved in major construction projects that are
confributing directly to the economies of both US and Canada. Al investments made to the three bridges deliver an equal
beneft to both countries in terms of efficient and safe movement of goods and people, as well as solid long-term
stewardship of the major intemiational assets represanted by the three crossings.

Each of the thres crossings is undergong improverments:

® The Ranbow Bridge. the major crossing for visitors exploring the tourism attractions of Nagara Falls in both
countries, wil have some re-decking and other mantenance work done during 2009,

B The Whirlpool Bridge is being painted along with structural steel refurbishment to ensure its continued longenty,
The portion of the costs incured during 2002 will be $11.4 miion.

m The Lewston-Queenston Bridge, cur commercia link between the US and Canada within Nagara, is
undergoing massive upgrades. The entire Queenston plaza s being completely replaced with new facities and
additional trafiic lanes for commercial truck processing as well as passenger car and motorcoach facities for
Canada Border Senvices Agency.

Phase One of this major proisct, construction of the parking garage/Ioll house and expansion of the plaza
footpnnt to accommoedate five new commercial lanes and processing booths, is on track for completion in
December 2008 at a cost of $48 milion to the Commission.

Prase Two and Three — valued at 396 milion of construction — wil commienca construction in 2008, The
Canadian Govemment is contriouting $62 miion towards Phase Two of this plaza re-build under the Bulding
Canada Infrastructure Programme.

Maintaining an adequate reserve alowance is clearly essential for the Commission to maintain the safiety and security of
these crossings and the NFBC is pleased to repart that this well-run, expertly managed entity with stringent, consenvative
poécies in place to govem al facets of the cperation is senving its responsibiities to both countries in a positive fashion,
with Hardesty and Hanover reporing positive findings from the annual brdgs inspections.
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WHIRLPOOL-RAPIDS BRIDGE key facts

LEWISTON-QUEENSTON BRIDGE key facts
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2008 The Year in Review
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2008 The Year in Review

Niagara's Gorge Bridges - The Architectural and
Engineering Triumphs of the Niagara Gorge
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June 2008: Minister Rob Nicholson announces up to $62 million in
Federal Funding for Phase Two of Queenston Plaza reconstruction




NIAGARA FALLS BRIDGE COMMISSION

STATEMENT OF FINANCIAL POSITION
OCTOBER 31, 2008

ASSETS

CURRENT ASSETS:
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Investments

Total current assets

NONCURRENT ASSETS:
Investments
Land, bridges, buildings and equipment, net
Construction in progress - 30 year plan
Construction in progress - other

Total assets

LIABILITIES AND UNRESTRICTED NET ASSETS

CURRENT LIABILITIES:
Current portion of bonds payable
Current portion of postretirement benefit obligation
Accounts payable
Accrued wages and related withholdings
Other accrued expenses
Bond interest payable
Deposils payable
Deferred income
Total current liabilities

NONCURRENT LIABILITIES:
Postretirement benefit obligation
Interest rate swap
Bonds payable, net

Total liabilities

UNRESTRICTED NET ASSETS:
Revenue
Operation
General
Renewal and replacement
Debt sinking
Construction

Cumulative effect of currency translation
Total unrestricted net assets

Total liabilities and unrestricted net assets

$ 12,191,643
1,202,667
355,049
25,584,330
39,333,689

59,490,119
178,274,199
870,255
47,531,458

£ 325,499,720

$ 4,955,000
331,463
11,026,787
1,144,858
1,226,321
280,594
628,924
208,255
19,802,202

10,905,157

4,967,216
59,245,741
94,020,316

1,194,142
(9,717,720)
68,001,458

(11,670,619)
(5,164,628)
166,208,749
708,851,382
21,728,022
230,579,404

_$325499.720




NIAGARA FALLS BRIDGE COMMISSION

STATEMENT OF ACTIVITIES AND CHANGES IN UNRESTRICTED NET ASSETS

FOR THE YEAR ENDED OCTOBER 31, 2008

REVENUES:
Toll income
Rental income
Investment income
Miscellaneous
Total revenues

EXPENSES:
Administrative
Maintenance
Toll
Management information systems
Security
Depreciation
Interest on indebtedness
Amortization of bond financing expenses
Foreign currency exchange loss

Total expenses

CHANGE IN UNRESTRICTED NET ASSETS BEFORE
UNREALIZED LOSS ON INVESTMENTS, LOSS ON
PERMANENT WRITE DOWN OF INVESTMENTS AND
CHANGE IN FOREIGN CURRENCY TRANSLATION

UNREALIZED LOSS ON INVESTMENTS

LOSS ON PERMANENT WRITE DOWN OF INVESTMENTS

CHANGE IN FOREIGN CURRENCY TRANSLATION

CHANGE IN UNRESTRICTED NET ASSETS

UNRESTRICTED NET ASSETS - beginning of year, as previously reported

PRIOR PERIOD ADJUSTMENT

UNRESTRICTED NET ASSETS - beginning of year, as restated

UNRESTRICTED NET ASSETS - end of year

17,776,115
11,329,104
4,310,526
240,754

33,656,499

6,058,547
5,033,212
4,136,690
775,043
626,828
5,965,293
5,085,768
944,383
40,190

28,666,454

4,990,045
(598,886)
(1,304,814)

(41,492,121)

(38,405,776)
271,332,933

(2,347,753)

268,985,180

230,579,404




United States
5365 Military Road, Lewiston, NY 14092
716-285-6322 fax 716-282-3292

Canada
P.O. Box 385, Niagara Falis, ON L2E 678
905-354-5641 fax 905-353-6644

General_Inguiries@niagarafallsbridges.com
www.niagarafallsbridges.com



